
Work Area Strategies
Reminder: Goals outline what MFG hopes to achieve over the next 10 years. They illustrate 
MFG’s current plans and ambitions, but may be revised if those change.

GOAL

1
Managing Lemurs for Survival 
MFG leads the national breeding and collection management strategy for 5—8
IUCN CR and EN lemur species across Madagascar, in collaboration with
MEDD and the international zoo community. Parc Ivoloina acts as an
improved, expanded, and accredited zoological facility which exemplifies and
supports best practice management and welfare of lemurs in Madagascar.

GOAL

2
The Seeds of Madagascar’s Future 
MFG advances the conservation of threatened woody plants from Eastern
Madagascar through its living plant collection at Parc Ivoloina. By using
best practice approaches to protect and manage a genetically diverse
living plant collection and ecologically robust forestry station, MFG
supports restoration endeavors now and into the future.

GOAL

3
Invasive Species Leadership 
MFG helps to inform and shape a national-level dialogue around invasive
species, using Parc Ivoloina and Betampona Reserve to develop, refine,
and demonstrate protocols and procedures for managing the impact of
invasive species across Madagascar.

GOAL

4
Nature in Every Life 
MFG engages people around Betampona Reserve and Parc Ivoloina to
build nature-positive values, skills, and knowledge. Through instilling a
lifelong love of nature, nurturing positive environmental engagement, and
promoting relevant conservation skills, MFG helps people to live
sustainably, reducing pressure on forests and wildlife, and building local
conservation capacity.

GOAL

5
Restoring a Biodiverse Future
MFG secures and adds conservation value to Betampona Reserve and
Parc Ivoloina, recognizing the ecological importance of Betampona
Reserve as a protected area, and Parc Ivoloina as an important wildlife
refuge and resource for testing, training, and demonstrating best
practice for restoration work across Madagascar.

GOAL

6
A Future for People and Wildlife
To conserve biodiversity in Eastern Madagascar, MFG supports
communities around Betampona Reserve and Parc Ivoloina to foster
positive coexistence with nature. By providing supporting conservation-linked
benefits that increase income, ecological and social wellbeing, and
access to locally viable opportunities, MFG helps communities to move
away from unsustainable practices including slash-and-burn agriculture
and unsustainable wild resource consumption.

GOAL

7
Science-Driven Conservation
MFG carries out scientifically robust research to inform evidence-based
conservation management, an approach which underlies all of MFG’s work.
Through research, MFG also supports the development of conservation
capacity and science across Madagascar.

Note: There is no hierarchy amongst these goals, nor are they arranged in a specific  
order; all are important to help achieve MFG’s vision. MFG’s ability to achieve the  
outcomes articulated in these goals will necessarily be contingent on funding.
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GOAL

1
Goal headline goes here

Supporting goal text goes here.

Why does this matter?
Why body text goes here.

Optional note text.
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Why does this matter?
The ability to secure lemur conservation into the future will doubtless require 
both in situ and ex situ components. MFG is uniquely well-placed to enable 
strategic, long-sighted conservation management of lemur populations, supported 
by both local and international collaborations, as outlined in this goal. Associated 
with this, ensuring that Parc Ivoloina is managed to facilitate high quality care 
and welfare of animals is a critical part of MFG’s remit and mission.

Long-Term Objective 1.1
A Parc Ivoloina Zoological Collection Master Plan 
is produced and implemented, including sections 
on collection management and breeding, 
diet and welfare, site security, and relevant 
accreditation

ACTIVITY 1.1.1 
Produce Parc Ivoloina Zoo Collection Master 
Plan, with input from MFG members by end 
2027

ACTIVITY 1.1.2
Develop an action plan and budget through 
which to implement the Parc Ivoloina Zoo 
Collection Master Plan

LTO 1.2
Staff are trained to international standards in line 
with Parc Ivoloina Zoo Collection Master Plan and 
Lemur Care & Management Manual

ACTIVITY 1.2.1
Ensure relevant members of staff are fully trained 
on the Lemur Care & Management Manual

LTO 1.3
The capacity, quality of habitats and facilities, and 
security of animal collection are increased, in line 
with the Parc Ivoloina Zoo Collection Master Plan

ACTIVITY 1.3.1
Work with relevant experts to design a suitable 
Parc Ivoloina Zoo Collection site development 
plan, inclusive of cost estimates

ACTIVITY 1.3.2
Secure funds to carry out suggested work, 
incorporating in-kind support from zoo partners 
where possible

LTO 1.4
Provision of lemur veterinary care is improved 
across the national network, particularly 
supporting the Parc Ivoloina Zoo Collection

ACTIVITY 1.4.1
Source funding for a full-time, qualified, Malagasy 
veterinarian

ACTIVITY 1.4.2
Develop a training plan with the MFG 
membership, to support improved zoo and 
private animal park care in Madagascar

GOAL

1
Managing Lemurs for Survival 
MFG leads the national breeding and 
collection management strategy for 
5–8 IUCN CR and EN lemur species 
across Madagascar, in collaboration 
with Ministère de l’Environnement et 
du Développement Durable (MEDD) and 
the international zoo community. Parc 
Ivoloina acts as an improved, expanded, 
and accredited zoological facility which 
exemplifies and supports best practice 
management and welfare of lemurs in 
Madagascar.

Throughout, actions which are pressing priorities for immediate action are outlined in orange.
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LTO 1.5
MFG coordinates 5–8 lemur collection 
management programs, including international 
components as needed, in collaboration 
with Ministère de l’Environnement et du 
Développement Durable (MEDD)

ACTIVITY 1.5.1
Source funding for a full-time Malagasy position 
to act as Lemur Coordinator

ACTIVITY 1.5.2 
Identify and employ a suitably qualified person in 
Lemur Coordinator role

ACTIVITY 1.5.3

Collaborate with zoo and field conservation 
partners on population management 
recommendations

Note  
The collection management strategy must 
incorporate confiscated animals, and maximize 
their genetic contribution to managed 
populations. This includes non-lemur elements of 
the collection, e.g., CR tortoises, which may have 
more conservation value where MFG is able to 
partner with other suitable conservation programs 
which focus on these taxa. 
 
It is critical to the success of this goal that 
coordination and liaison efforts are carried out, 
but without distracting from animal care. Due 
consideration should be given to ensure that 
the necessary activities and responsibilities are 
outlined clearly, to facilitate smooth, transparent 
management.

LTO 1.6

Best practice husbandry and management of the 
5—8 selected lemur species is supported through 
regional site visits, which provide technical input 
to the network of Malagasy holding facilities

ACTIVITY 1.6.1 
Cost out the annual program of team site visits, 
and source suitable funding

ACTIVITY 1.6.3 
Explore potential for a Malagasy Zoo Association 
(MZA), in consultation with MEDD, the network of 
Malagasy holding facilities, and the international 
zoo community

ACTIVITY 1.6.2
Identify a suitable site visitor team and solicit  
buy-in from the relevant agencies/ministries

RISKS & ASSUMPTIONS
Any significant changes in national policy 
toward lemur management will require a review 
of this plan. 
 
Significant capital investment is needed to 
bring Parc Ivoloina’s zoo facilities in line with 
international care and welfare standards, and 
this may not be easy to secure.  
Parc Ivoloina is at risk of impact from fire and 
cyclones, which can affect infrastructure (see 
LTO 5.1).

© J. Kristal



16 | MFG STRATEGIC PLAN 2026–203616 | MFG STRATEGIC PLAN 2026–2036

GOAL

2
The Seeds of Madagascar’s Future 

MFG advances the conservation of 
threatened woody plants from Eastern 
Madagascar through its living plant 
collection at Parc Ivoloina. By using 
best practice approaches to protect 
and manage a genetically diverse 
living plant collection and ecologically 
robust forestry station, MFG supports 
restoration endeavors now and into the 
future.
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Why does this matter?

Across Madagascar, specific in situ conservation actions which adequately preserve rare and threatened 
plants are exceedingly uncommon. This means that, in practice, the most viable strategy for conserving the 
hundreds of threatened Malagasy plant species is through ex situ approaches. MFG maintains a globally 
important Living Plant Collection (LPC) at Parc Ivoloina, which holds the best existing ex situ representation 
of Eastern Madagascar’s botanical diversity. Continuing to protect, reinforce, and use this collection to 
support in situ conservation is critical for the survival of many of these globally unique plant species.

Long-Term Objective 2.1
The Parc Ivoloina Living Plant Collection (LPC) 
is documented in line with best practice plant 
collection documentation protocols

ACTIVITY 2.1.1 
Carry out best practice inventory of the 
existing collection, including identification and 
provenance, and ongoing tracking

ACTIVITY 2.1.2 
Ensure the Parc Ivoloina LPC is permanently 
labeled

LTO 2.2
The Living Plant Collection at Parc Ivoloina is 
recognized as an important botanical collection, 
at both national and international levels

ACTIVITY 2.2.1 
Obtain Botanic Gardens Conservation 
International (BGCI) certification as a botanical 
garden

ACTIVITY 2.2.2 
Explore potential for Parc Ivoloina to be 
recognized as a protected area

ACTIVITY 2.2.3 
Develop a communications plan to increase 
national awareness and celebration of Parc 
Ivoloina

Further Information  
In the face of severe threats to flora across Madagascar, it is critical to be explicit regarding the 
prioritization of taxa and their place in the LPC.  
• The first-order priority must be plants designated threatened by the IUCN from the Ivoloina and 
    Ifontsy river valleys, as areas in which MFG has an explicit geographic mandate. 
• Second-order priority should be any threatened plant species from the remaining forest fragments  
    in central Eastern Madagascar. 
• Any native plant species from the wider Eastern Madagascar area, including those of lower threat 
   status, should be third-order priority.
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LTO 2.3
The Parc Ivoloina LPC is maintained, secured, 
and enhanced, as a key repository of Eastern 
Madagascar’s natural and cultural heritage

ACTIVITY 2.3.1
Maintain and operate the plant collection facilities

ACTIVITY 2.3.2 
Integrate ex situ collection into LTO 5.1 Fire 
Management Plan

ACTIVITY 2.3.3 
Identify opportunities to enrich the LPC with 
new material

LTO 2.4
Parc Ivoloina, including both the LPC and forestry 
station, is managed to provide quality habitat 
and produce living material for restoration, 
reforestation, and to support the animal collection 
(LTO 1.1)

ACTIVITY 2.4.1 
Identify priorities and needs for propagated 
material

ACTIVITY 2.4.2
Propagate and disseminate materials from the 
LPC, as appropriate

LTO 2.5
The Parc Ivoloina LPC and forestry station are used 
to support capacity sharing, education and nature 
connection (LTOs 4.1 and 4.5)

ACTIVITY 2.5.1 
Provide training in best practice management of 
ex situ plant collections

ACTIVITY 2.5.2 
Use ex situ collections to reinforce the curricula 
delivered through MFG’s education programming

Note 
LTO 2.5 should directly support LTO 4.5, as part 
of MFG’s educational programming. Whilst the 
responsibility for maintaining a relevant collection 
falls with the ex situ plant collection team, 
responsibility for educational programming which 
makes effective use of Parc Ivoloina lies primarily 
with the education team. 
 
The Parc Ivoloina Living Plant Collection recognizes 
and values two types of Malagasy floral heritage: 
natural/conservation heritage, and cultural 
heritage. This cultural heritage should be treated 
as a relevant and meaningful factor in collection 
management decisions.

RISKS & ASSUMPTIONS
Fire poses an existential threat to Parc Ivoloina, 
and integrating both the LPC and forestry 
station into a Fire Management Plan is an  
urgent requirement. See LTO 5.1.

Collection documentation may, in places, 
be challenging or impossible due to prior 
constraints on comprehensive record-keeping.

© F. Rasambainarivo
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GOAL

3
Invasive Species Leadership 

MFG helps to inform and shape 
a national-level dialogue around 
invasive species, using Parc Ivoloina 
and Betampona Reserve to develop, 
refine, and demonstrate protocols and 
procedures for managing the impact of 
invasive species across Madagascar.

Invasive species are a leading cause of global extinction, and this is particularly true for island 
ecosystems such as Madagascar. With MFG’s base in Toamasina also serving Madagascar’s main 
port and hence the main gateway for invasive species to enter the country, MFG is on the front line 
of Madagascar’s battle against invasives. MFG has achieved great success on this front, establishing 
national interest in invasive species control, leading the national invasive species efforts for house 
crows and Asian toads, and developing effective invasive plant control and restoration programs. 
Only through direct conservation action such as this, and by sharing effective protocols, can we  
hope to protect Madagascar’s unique endemic species.
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Long-Term Objective 3.1
Academic collaborations for invasive species 
research are in place, as needed to support 
effective management, mitigation, and control

ACTIVITY 3.1.1 
Identify priority species for further research

ACTIVITY 3.1.2
Identify and connect with suitable research 
partners for each priority species

LTO 3.2
A suite of experimental plots at/around Parc 
Ivoloina are used to demonstrate and test key 
aspects of MFG’s invasive species work

ACTIVITY 3.2.1
Establish protocols for the maintenance of 
existing exclusion zones at Ivoloina

ACTIVITY 3.2.2
Develop a budget for maintaining and expanding 
the exclusion zones, for potential donors

LTO 3.4
MFG supports the national invasive species 
committee to act

ACTIVITY 3.4.1 
Source funds for two national invasive species 
committee meetings per year

ACTIVITY 3.4.2 
Source funds for liaison officer to advance the 
invasive species agenda in Madagascar

ACTIVITY 3.4.3 
Source funds to build technical capacity on the 
national invasive species committee (see LTO 4.5)

LTO 3.3
Around Betampona Reserve, an effective buffer 
is in place for testing control, management and 
biosecurity procedures (see LTO 5.5)

ACTIVITY 3.3.1 
Ensure the buffer has an effective early warning 
system for Asian toads

ACTIVITY 3.3.2 
Have an effective toad response protocol and 
team on standby

LTO 3.5
MFG supports training, advocacy, and policy 
to advance invasive species awareness and 
management across Madagascar

ACTIVITY 3.5.1

Convene national workshop to discuss ways 
forward, and demonstrate the value of MFG’s 
invasive species work

ACTIVITY 3.5.2 
Recruit suitable person/s from the IUCN Species 
Survival Commission (SSC) Invasive Species 
Specialist Group to be MFG Invasive Species 
Advisor/s

Note   
Invasive species work is a core component of 
the organization’s mission at both the local 
and national levels. This plan marries two 
levels of action, tasking MFG to act to control 
and mitigate the impact of invasive species 
in Eastern Madagascar, and to support the 
development of national capacity for addressing 
invasive species across Madagascar.

Why does this matter?

© F. Andreone
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GOAL

4
Nature in Every Life 

MFG engages people around Betampona 
Reserve and Parc Ivoloina to build 
nature-positive values, skills, and 
knowledge. Through instilling a lifelong 
love of nature, nurturing positive 
environmental engagement, and 
promoting relevant conservation skills, 
MFG helps people to live sustainably, 
reducing pressure on forests and wildlife, 
and building local conservation capacity.
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Further Information   
The priority for MFG’s education efforts is the communities living around Betampona Reserve, 
as these groups have the highest potential to impact greater levels of biodiversity. Engaging 
communities around Parc Ivoloina in biodiversity education is important to secure longer-term 
regional support for conservation, but as a lower priority.

Why does this matter?
Education has long formed part of MFG’s day-to-day activities, but it has a much more significant role to 
play in conservation than MFG’s previous efforts have indicated. This plan refocuses on the role of education 
in shaping people’s behavior – helping both children and adults to live in harmony with nature, and avoid 
unsustainable resource consumption, while also providing a tangible benefit to communities for living 
alongside wildlife. 
 
In this plan, LTOs 4.1, 4.2, and 4.3 focus on the role of education in shaping behavior (with measurable 
conservation outcomes), LTO 4.4 provides conservation-linked benefits for communities, and LTO 4.5 
considers MFG’s role in conservation capacity sharing on a national level. Ultimately, if people and wildlife 
are to coexist, sustainable behaviors, nature-centered values, and behavior change will all be necessary.  
This reformulated approach to MFG’s education work centers this realization, and uses education to  
support both people and wildlife, and move toward long-term, sustainable coexistence.

Long-Term Objective 4.1  
Children around Ivoloina and Betampona develop 
biodiversity-friendly values, knowledge, and skills 
for conservation

ACTIVITY 4.1.1 
Increase access to conservation education across 
the project area

ACTIVITY 4.1.2 
Revise Saturday School curriculum with increased 
focus on conservation, with supporting subjects as 
needed

LTO 4.2
MFG promotes biodiversity-friendly behaviors 
in adults around Betampona Reserve and Parc 
Ivoloina by strengthening their knowledge, values, 
and motivation to support conservation

ACTIVITY 4.2.1 
Develop adult-focused education program, 
focusing on emotional connection to nature, 
attitudes, and relevant training

ACTIVITY 4.2.2 
Identify and employ suitable adult educator

LTO 4.3
Unsustainable behavior around Betampona 
Reserve declines in relation to slash-and-burn 
agriculture, wild meat collection, and illegal 
logging

ACTIVITY 4.3.1 
Develop behavior change through education 
and training program

ACTIVITY 4.3.2 
Identify and train suitable staff members to 
implement program
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LTO 4.4
Outstanding students benefit from ongoing 
support to gain advanced conservation and 
science skills, and are prepared to be tomorrow’s 
conservation leaders

ACTIVITY 4.4.1
Establish selection criteria to identify the best 
students annually

ACTIVITY 4.4.2 
Source funds for scholarships for these students

ACTIVITY 4.4.3 
Refocus Ivoloina Conservation Training Center 
(ICTC) to provide higher science/conservation 
skills for leading middle school students

ACTIVITY 4.4.4 
Work with universities to provide free/at cost 
support for advanced conservation and science 
skills

LTO 4.5
MFG supports capacity sharing and strengthening 
for conservation practitioners in Madagascar, as it 
aligns with MFG’s priorities

ACTIVITY 4.5.1 
Identify opportunities to support capacity-
sharing for conservation practitioners (see LTOs 
1.4, 2.5, 3.5, 5.2, and 7.5)

Note 
To further support the child and adult education efforts around Betampona, it is desirable to establish a 
Center for Environmental Education (CEE) in the Betampona area, similar to the CEE in Parc Ivoloina. This 
would require a capital injection alongside the development of a work plan for constructing and ultimately 
using this center in support of LTOs 4.1 and 4.2.

RISKS & ASSUMPTIONS
The current Saturday School program is 
valued by communities, and needs shaping 
to better support MFG’s agenda. Changes to 
the program may be received poorly, and the 
transition should be handled carefully. 
 
Adult education is only effective where 
people lack the skills and training to behave 
differently. We assume that this contributes to 
unsustainable behavior.

© J. Ward
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GOAL

5
Restoring a Biodiverse Future 

MFG secures and adds conservation 
value to Betampona Reserve and Parc 
Ivoloina, recognizing the ecological 
importance of Betampona Reserve as a 
protected area, and Parc Ivoloina as an 
important wildlife refuge and resource 
for testing, training, and demonstrating 
best practice for restoration work across 
Madagascar.
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Long-Term Objective 5.1 
Fire security at Parc Ivoloina is improved through 
implementation of best practice fire management 
protocols and removal and replacement of fire-
prone invasive flora with native species

ACTIVITY 5.1.1 
Identify and recruit expert/s to develop a fire 
management plan in collaboration with relevant 
partners

ACTIVITY 5.1.2 
Secure funds and commitment to develop plan

ACTIVITY 5.1.3 
Advance IUCN motion on the importance of fire 
management for Malagasy conservation
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Why does this matter?
Against a backdrop in which cyclones, invasive species, and human activities continue to reduce the 
intact forest area across both Madagascar broadly and MFG’s sites specifically, it is critical to not just 
maintain ecosystems but also to restore them. Through ongoing partnership with Missouri Botanical 
Garden, MFG has developed a highly effective – and nationally important – approach to restoration. 
By continuing this in situ work, protecting sites from damage by people, fire, and invasive species; 
actively restoring not just flora but also endemic or threatened fauna; and promoting local capacity 
and disseminating key results, MFG can effectively support the restoration of intact ecosystems both 
locally and across the island.

LTO 5.2 
Parc Ivoloina and the surrounding landscape, 
including Betampona Reserve, are developed as 
a hub for research and capacity sharing regarding 
restoration best practice for Eastern Madagascar

ACTIVITY 5.2.1 
Establish restoration plots at Parc Ivoloina to test 
restoration protocols

ACTIVITY 5.2.2 
Pursue The Global Biodiversity Standard 
certification for our restoration work at Betampona.

ACTIVITY 5.2.3 
Explore opportunities for peer-to-peer learning 
and academic teaching of best practice in 
restoration ecology

LTO 5.3 
The biological integrity of Betampona Reserve is 
protected through the removal and replacement 
of non-native flora

ACTIVITY 5.3.1 
Develop contingency plans for fire and 
cyclones, along with rapid-response procedure

ACTIVITY 5.3.2
Carry out a desk review of restoration, and 
develop an actionable plan for next steps

LTO 5.4  
MFG protects Betampona Reserve from infractions 
by people, such that logging and poaching events 
decline in frequency

ACTIVITY 5.4.1 
Integrate patrolling efforts and data with the 
Spatial Monitoring and Reporting Tool (SMART)

ACTIVITY 5.4.2 
Continue to conduct regular site patrols for 
Betampona Reserve

© F. Rasambainarivo
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LTO 5.5  
A protective Zone of Protection composed 
of native trees is in place around Betampona 
Reserve, and helps to secure the site from 
degradation (see LTO 3.3)

ACTIVITY 5.5.1 
Engage suitable contractor to review the Zone 
of Protection focused on understanding its 
conservation value and impacts, including 
habitat use by lemurs

ACTIVITY 5.5.2 
Continue to support native forest restoration as 
needed in the Zone of Protection
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LTO 5.6  
An extended buffer area composed of both 
agroforestry and native trees surrounds the Zone 
of Protection, and provides further protection out 
to 2.5 km from the Betampona Reserve boundary

ACTIVITY 5.6.1
Carry out a review of the extended buffer, 
exploring its social and ecological impacts, and 
define future priorities

ACTIVITY 5.6.2 
Continue to work with community associations 
to promote agroforestry and native tree gardens 
in the extended buffer

ACTIVITY 5.6.3 
Explore ways to further support the extended 
buffer through relevant partnerships

LTO 5.7  
Threatened fauna and flora species, including 
locally appropriate regional endemics, are 
explicitly accounted for and integrated into 
ecological restoration plans for Betampona 
Reserve

ACTIVITY 5.7.1
Review plans to integrate threatened tree species 
in Betampona restoration work, and locate 
individuals in the reserve

ACTIVITY 5.7.2 
Integrate more single-site endemics into seed 
collection and propagation activities

ACTIVITY 5.7.3
Initiate case study on integrating CR fauna  
(e.g., micro-endemics) into restoration

LTO 5.8
Ensure that the three critically endangered lemur 
species resident in Betampona Reserve are 
maintained as viable wild populations

ACTIVITY 5.8.1 
Enact robust population monitoring, including 
collaring, for indri, black and white ruffed, and 
diademed sifaka

ACTIVITY 5.8.2

Identify knowledge gaps (in line with LTO 7.1) 
to inform and design population management 
protocols

RISKS & ASSUMPTIONS
Land tenure and access rights around 
Betampona Reserve are sensitive. All 
proposed activities assume that relevant 
government approvals for restoration work 
inside the reserve and Zone of Protection are 
granted. 

Informal ancestral land rights must also 
be respected and communities engaged 
thoughtfully in this work.

GOAL

6
A Future for People and Wildlife
To conserve biodiversity in Eastern 
Madagascar, MFG supports communities 
around Betampona Reserve and Parc 
Ivoloina to foster positive coexistence 
with nature. By providing conservation-
linked benefits that increase income, 
ecological and social wellbeing, and 
access to locally viable opportunities, 
MFG helps communities to move 
away from unsustainable practices 
including slash-and-burn agriculture 
and unsustainable wild resource 
consumption.
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Why does this matter?
Fortress conservation approaches cannot protect Madagascar’s forests, and it is only by recognizing the 
needs of communities – and finding ways to make them compatible with nature – that we can successfully 
protect areas like Betampona Reserve. In this goal, we address three core human dimensions needs, 
reducing reliance on unsustainable sources of food and building materials (LTO 6.1), and strengthening 
conservation-compatible livelihood security (LTO 6.2), while ensuring a robust connection between benefits 
and conservation activities (LTO 6.3), to ensure that work to support people also achieves MFG’s ultimate 
goal of conserving Madagascar’s biodiversity.

Long-Term Objective 6.1
Communities around Betampona Reserve have 
increased access to sustainable food sources, 
including protein and plant-based foods, as well 
as sustainable cooking technology and building 
materials

ACTIVITY 6.1.1 
Maintain subsidized access to agroforestry 
seedlings

ACTIVITY 6.1.2 
Maintain support for home protein production

ACTIVITY 6.1.3 
Increase adoption of fuel-efficient cooking

ACTIVITY 6.1.4 
Explore opportunities for sustainable paddy rice 
production

LTO 6.2  
Access to conservation-compatible resources  
and/or sustainable income-generation 
opportunities increases for communities  
around Betampona Reserve

ACTIVITY 6.2.1 
Continue to diversify and scale up local 
production of cash crops

LTO 6.3  
Communities around Betampona Reserve 
value the local benefits supported by MFG, 
and understand the connection between these 
benefits and nature conservation outcomes, 
including the sustainable community behaviors  
on which these benefits are contingent 

ACTIVITY 6.3.1
Make the connection between benefits and 
conservation outcomes clear and contingent, in 
line with LTOs 4.2 and 4.3

ACTIVITY 6.3.2
Develop metrics by which to measure community 
infractions and pro-environmental behavior

ACTIVITY 6.3.3
Investigate funding models and sources for a 
community incentive program

Further Information
Malagasy—and particularly Betsimisaraka—diets typically include rice as the primary staple, and  
therefore rice production and consumption has an important place in the local culture. Although MFG  
works to support sustainable alternatives that contribute to the dietary needs of local people through 
agroforestry and protein production, it is also critical that, long-term, we support local communities to 
move toward sustainable rice production. This is recognized in the above plan (ACTIVITY 6.1.4), but any 
emerging opportunities or collaborations which help MFG to develop sustainable rice production solutions 
should be fully embraced. 
 
Given the increased climate instability facing this region, and the ever more frequent cyclones this brings, 
ensuring that communities have access to sustainable building materials is pragmatic and necessary. It 
is critically important that people do not rely on the forest for the timber required for these construction 
efforts. MFG’s agroforestry efforts include both food and timber production, both of which are key  
elements in ensuring sustainable resource use by communities.

RISKS & ASSUMPTIONS
Community-related activities require sustained 
engagement, and modest ongoing support 
may remain necessary to maintain conservation 
outcomes. Low-income communities cannot be 
expected to bear these costs alone. Long-term 
success depends on aligning local incentives 
with biodiversity protection through locally-
appropriate, financially viable approaches.

Raising long-term funds for this work will remain 
a challenge for MFG, reinforcing the need to 
prioritize cost-effective approaches and clearly
demonstrate how these investments address the 
underlying drivers of biodiversity loss.

ACTIVITY 6.2.2 
Explore markets for cash crops, including  
route to market, processing, potential partners, 
and product transformation.
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GOAL

7
Science-Driven Conservation 

MFG carries out scientifically robust 
research to inform evidence-based 
conservation management, an approach 
which underlies all of MFG’s work. 
Through research, MFG also supports 
the development of conservation 
capacity and science across Madagascar.

Why does this matter?
Research plays a critical role in informing MFG’s actions, across seven research themes: lemur 
research and monitoring; invasive species impacts, mitigation, and control; taxonomy; botany; 
long-term data sets; capacity sharing; and human dimensions. These ongoing research efforts 
help to inform on-the-ground conservation work, as well as contributing to global knowledge of 
Madagascar’s biodiversity.
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Long-Term Objective 7.1  
Innovative research is conducted to advance our 
understanding of key conservation issues, e.g., 
lemur population declines, invasive species

ACTIVITY 7.1.1 
Review research and infrastructure needs

ACTIVITY 7.1.2 
Renew five-year research plan

LTO 7.2  
Data are collected and analyzed on an ongoing 
basis, to understand the impact of MFG’s work 
and inform adaptive management

ACTIVITY 7.2.1 
Continue to develop and utilize MFG’s database

ACTIVITY 7.2.2 
Undertake a systematic Monitoring & Evaluation 
(M&E) review and revision

LTO 7.3  
Research outcomes are used to support higher-
level policy and management decisions

ACTIVITY 7.3.1 
Explore opportunities to connect with relevant 
ministries and local authorities to communicate 
relevant research outcomes

ACTIVITY 7.4.1 
Identify critical questions to answer with long-
term data

ACTIVITY 7.4.2 
Explore mechanisms to translate findings into 
conservation action

ACTIVITY 7.4.3 
Identify skills needs and support capacity 
development in MFG

LTO 7.4  
Long-term data sets are maintained and utilized 
effectively

LTO 7.6  
Key findings which support conservation are 
identified and shared as technical resources,  
peer-reviewed papers, and board updates

LTO 7.5  
MFG collaborates with local and international 
institutions to help advance critical conservation 
capacity and meet research needs

ACTIVITY 7.6.1 
Establish an annual review of key research 
findings and outputs

ACTIVITY 7.5.1 
Continue and further develop collaboration with 
Institut Supérieur de Sciences Environnement & 
Développement Durable (ISSEDD) and other local 
bodies

ACTIVITY 7.5.2 
Develop list of appropriate student projects 
which meet MFG and student needs

ACTIVITY 7.5.3 
Explore means to support more in-depth doctoral 
studies on MFG priorities

ACTIVITY 7.6.2 
Publish key findings, including 30-year review

ACTIVITY 7.6.3 
Disseminate key resources and findings via talks  
and partnerships

ACTIVITY 7.6.4 
Identify areas for improvement in data and 
research design
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Organizational Needs
While this strategic plan concentrates on the core work areas across which MFG operates, some 
structural and organizational needs have become clear as the 2026–2036 MFG Strategic Plan  
has been developed. Addressing these is beyond the scope of this document, but the below
organizational needs are highlighted in the hope that these can be explored and addressed  
as the organization moves forward.

Communications 
 
Communications with supporters is a structural weakness for MFG. Working to improve 
this, including strengthening internal reporting processes to allow timely review and 
dissemination of documents, is a key priority. Only through improved communications 
will Board members and partners understand the full extent of MFG’s achievements.

Staffing Needs 
 
Throughout this plan, there are calls for new staff members to meet the increasing 
demands on already overstretched staff. Meeting these staffing needs will help to 
free up bandwidth across the organization, and therefore enable MFG to perform 
at a higher level overall. A review of training needs and terms of reference for 
existing staff members is also needed to ensure that all personnel are able to carry 
out their roles to a high standard.

Fundraising
 
Of late, MFG has become ever more dependent on securing large grants to 
fund core MFG staff positions and activities. The support of a professional 
fundraiser and, ideally, a grant administrator, are needed to ensure the 
ongoing financial security of MFG in the long term and to reduce the 
unsustainable workload on staff.

Organizational Premises
 
Within Madagascar, organizations with dedicated office space benefit from a higher 
level of prestige and recognition. After nearly 40 years of existence, MFG continues to 
rent office space, with associated ongoing rental costs and limits on how the space
can be used. Exploring options to own outright a dedicated MFG headquarters may 
be beneficial, and will enhance the organization’s visibility and reputation within 
Madagascar.

Next Steps
Translate 
 
Translate the plan into French  
and Malagasy.

Ratify 
 
Present the finalized plan to MFG 
staff, supporters, and key partners  
both locally and internationally.

Implement 
 
Begin planning to implement the key activities  
suggested throughout and move toward achieving  
MFG’s goals.

Review 

It is important to ensure that the plan is reviewed regularly, and 
is used as a framework for tracking progress. Ensure that annual 
written reviews take place in support of this, and that all staff 
make use of the plan to inform their program activities.
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